Strategic thinking is all about dealing with uncertainty, questioning the status quo and using a mixture of creative and analytical skills. This course shows learners why strategy is important and how to think strategically within their own organisation. Learners will discover some of the key strategic theories, learn how organisations develop and implement strategy, and try out the key tools used in strategy analysis and formulation.
Thinking Strategically will teach professionals and specialists how to contribute effectively to the strategic debate and process in their organisation. 
Learning outcomes

Strategy and you
Target audience
Professionals and specialists from all sectors who are undertaking a strategic role.
